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SCHEDA PER LA RILEVAZIONE DI SFIDE TECNICHE E DI INDICATORI DI RISULTATO 

 
 

Nome AZIENDA Località Ordinamento produttivo 
 
 
 
 
 
 
 

  

 
1. Qual è la più persistente difficoltà produttiva  (da risolvere per progredire nella giusta 

direzione)?  

1.1 Se riesco a rimuovere l’ostacolo di … 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
________________________________________________________________________________ 
 

 
1.2 Questo contribuirà a soddisfare l’obiettivo di …. 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 

       ____________________________________________________________________________________ 
 
 

2. Quali cause sono state identificate per questa difficoltà? 
2.1 La principale ragione di freno all’obiettivo è … 
 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
____________________________________________________________________________________ 
 
2.2 La cui causa più profonda è legata a … 
 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
____________________________________________________________________________________ 
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3. Quali modi sono stati adottati per rispondere a queste difficoltà? 
3.1 Ho affrontato la difficoltà facendo…. 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 

       ____________________________________________________________________________________ 
 

3.2 Ho visto che altri invece scelgono …. 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
____________________________________________________________________________________ 

 
 

4. Quali hanno dato risultati e quali no? 
4.1 Sono riuscito a …  
 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
____________________________________________________________________________________ 
 
4.2 Mentre è rimasto irrisolto … 
 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
____________________________________________________________________________________ 
 

5. Quale scoperta fatta lungo il percorso? 
5.1 Un aspetto tecnico di particolare successo/rilevanza è stato … 

         
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
____________________________________________________________________________________ 

 

5.2 Una sfida che si è manifestata in modo inatteso è stata …. 
 
 

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
____________________________________________________________________________________ 

 


